
COUNTY COUNCIL LOCAL COMMITTEE FOR 
BARROW

Meeting date: 5 March 2018

From: Corporate Director – Health, Care & 
Community Services

CHILDREN & YOUNG PEOPLE’S WORKING GROUP – 
14 FEBRUARY 2018

1.0 EXECUTIVE SUMMARY

1.1 This report provides Local Committee with an update on the Children 
and Young People’s Working Group.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Improved locality working is one of the ways the Council is delivering 
on its priorities.  The Council Plan includes the vision for the County 
Council that it will ‘… safeguard children and support families and 
schools so that all children in Cumbria can grow up in a safe 
environment, and can fulfill their potential, enable communities to help 
shape their local services, promote health and wellbeing and support 
those in poverty’.  The approach and work of the Children & Young 
People’s Working Group contributes to this vision.

2.2 The 0-19 funding is available for Local Committees to allocate within 
their areas to support positive outcomes, targeted and mainstream, 
designed to improve outcomes for children and young people and 
reduce inequalities.  This funding can be targeted to initiate new 
activity or to enhance/complement existing provision according to 
locally determined need.

2.3 Guidance agreed by Cabinet states that in allocating these funds 
Councillors should satisfy themselves that projects address at least 
one of the following:

 Provide access to play, recreational activities leisure or outdoor 
activities.

 Provide access to care or educational activities.
 Provide access to safe and enjoyable places for children and 

young people to go.



 Provide access to holiday, weekend or out of school activities.
 Enable children and young people’s involvement and 

participation eg forum, youth council, engagement, 
empowerment, decision-making.

 Support children and young people to take part in volunteering 
or community action.

2.4 The Barrow Area Plan sets out the three targeted priorities for the area, 
which are Health and Well-Being, Education and Skills, and Economic 
Development and details how the Council is delivering its services in 
support of them.

2.5 Local Committee is mindful of equality issues and duly considers that 
its actions and decisions do not result in inequality of service 
provision or exclusion from participation.  The work of Local 
Committee directly supports the Council’s wider equalities agenda.

3.0 RECOMMENDATION

3.1 Members note the work of the Barrow Children & Young People’s 
Working Group at Appendix A.

3.2 Members agree to approve £13,900 for PREP Families Supporting 
Families from 0-19 Services Budget.

3.3 Members agree to approve £3,000 towards Action for Children from 0-
19 Services Budget.

3.4 Members agree to approve £5,350 towards healthy child initiative 
projects from 0-19 Services Budget.

4.0 BACKGROUND

4.1 A presentation and funding request was received for the PREP project.
4.2 In November 2017 the Children & Young People’s Working Group (CYPWG) 

in Barrow considered a proposal from Homestart, a well- known family 
support charity who were seeking funding to come into Cumbria, in particular 
Barrow. The CYPWG agreed that existing organisations could support 
families in the borough and a working group be set up to explore the 
opportunities around pre-early help/early intervention.  A working group had 
already been set up to focus on poverty (from the Children & Families 
Partnership Group) however had not agreed a project.  It was agreed that 
the partners on this group could form the basis of the group to support a 
family project to work collaboratively for the first time in order to explore how 
a Barrow-wide family/community led support system for other families might 
operate.  

4.3 The partners on the group are committed like-minded people who want to 
use co-production principles and relationship based working to benefit the 
community. Local families have already told partners that they get 
overwhelmed when they have too many services involved and that they want 
help from people within their community as early as possible.   The long term 
aim of the group is to support families to move from social disadvantage to 



active citizenship.  One of the ways the group is looking to achieve their aim 
is to pool and align resources of a number of local agencies to achieve the 
maximum benefit for families as well as the best value for money for 
organisations.  

4.4 The group also wants to develop an accredited peer support training which 
involves capturing and sharing assets across its services so that volunteers 
can be well equipped with skills, confidence and lived experience to provide 
support which is organised around each unique family’s needs. The group is 
aware of the challenges this presents and have agreed to pilot the approach 
initially to learn lessons and test ideas before spreading the approach 
borough wide.  The area chosen has always struggled in terms of 
deprivation and has been consistently untouched by economic growth in 
other areas of Barrow.  The 3 Super output areas that cover the area are all 
in the worst 10% for income, education and health. Two of the SOAs are in 
the worst 1% overall.  The area outlined is also a clearly defined community.

4.5 It has been agreed that during the developmental phase the group will be 
closed and consists of Action for Children, Barrow Borough Council, Brathay 
Trust, Cumbria County Council, Furness Academy, Love Barrow families, 
Cumbria Partnership NHS Foundation Trust and Women’s Community 
Matters.

4.6 In order to kick-start the project funding is required that will allow a 
programme to be developed that is fully-informed by the families, test ideas, 
learn lessons and evaluate.  This funding request forms part of the total 
project with the remaining funding being sought from Lankelly Chase 
Foundation who has expressed an interest in the project.  For the purpose of 
the grant Women’s Community Matters will hold the funding and employ the 
Project Lead for HR purposes.  The Project Lead will be located in 
Greengate Children’s Centre central to the pilot project area.

4.7 The costs allow staff time to develop the work which will include working with 
Lankelly Chase Foundation who has expressed an interest in funding the 
work in the longer term.  This initial funding will provide the opportunity for 
staff from partner agencies to work alongside the funder, gather and collate 
information from partners in the group, and co-design with families to 
develop an outline for the longer term project.  This will ensure robust 
planning that captures all the skills, knowledge and resources available 
locally to support the project as well as identifying the funding required to 
deliver what the community want.  There will be staff time to ensure 
involvement of local families from the outset so that the project belongs to 
them and best reflects those communities that partners are seeking to 
support. The funding will also allow for community based activities and 
events to promote the project and to ensure local families are involved as 
co-producers of the project.  The money will pay for materials, refreshments, 
literature and other expenses as identified above.

4.8 In addition there will be a Crisis Fund.  It has been well documented and a 
number of organisations have used crisis funds to support their work 
however there is no longer a crisis/welfare fund available.  This money will 
be accessible to all partner organisations for their work with families.  
Women’s Community Matters are happy to administer the fund and all 
partners in the group are happy with this arrangement.  Families can often 
struggle to engage with the support they need because they are missing 



essentials in their lives.  They may need a bus pass for a child to get to 
school on time, childcare so they can do some voluntary work to gain more 
skills, a bed so they can sleep, a cooker so they can cook nutritious meals 
for their family, a swimming costume for their child so they can join in at 
school, a sanitary product starter pack for their teenage daughter, shoes or a 
fridge.  These are some of the examples of things partner agencies have 
provided for families in Barrow.  If this can be provided for then families can 
concentrate on what support they need for the medium and longer term.  
When their child has no shoes they cannot think about anything else, so if 
partners want families to work with them they need to buy the shoes first.

4.9 The commitment from the working group is to build on the energy and 
passion that as partner organisations they already have for serving Barrow 
families, continuing to forge strong relationships between the services so 
that they get to a point where they can share resources and, along with local 
families develop a truly co- produced peer support system. This is also about 
developing a Barrow-wide “gold standard” system which also takes a longer 
term view towards raising aspirations and providing steps towards further 
education and work, harnessing local talent and “growing our own.” 

4.10 This project meets the Council Plan, the Cumbria Children’s Trust Children’s 
and Young People’s Plan, 0-19 Healthy Child Programme.  The priorities 
within these plans look at tackling poverty which has a cross-cutting effect in 
other areas of families’ lives such as emotional wellbeing, educational 
attainment, aspirations, and employment. This project meets the CYPWG 
criteria in that it is a strategic project delivering specific activities to tackle the 
issue of poverty which is a CYPWG priority.

4.11 The group received a presentation/update on the Better Urban Streets data 
outcomes following the pilot project that was undertaken.  Further analysis of 
data was required, focus groups with young people to be involved and 
develop the project/bid and discussions with the funders to identify funding 
opportunities.  It was noted that the Police were supportive of the project as 
it enabled a proactive and responsive approach to engage with young 
people.

4.12 The group received a funding request from Action for Children who are 
contracted to Cumbria County Council to provide Children's Centre Services 
across Barrow and Dalton.  They work primarily with families with children 
aged 0-12years but also provide services and support for expectant parents 
and older children (Focus Families). Their primary outcomes are; to 
safeguard children and ensure that Cumbria is a great place to be a child 
and grow up, to promote Health and Well-being and tackle poverty, to 
promote sustainable economic growth and create jobs, to enable 
communities to live safely and shape services locally.

4.13 Earlier in 2017 the organisation was awarded £3000 to pilot a Holiday 
Kitchen Project in the Hindpool footprint. The take up has been slow but they 
already have 4 schools on board. The challenge has been involving schools 
and school caterers during the school holidays as they are not staffed. The 
solution around this has to been to directly target families that they are 
currently working with and in partnership with schools, health and children's 
services invite vulnerable families to attend the Holiday Kitchen.  This has 
ensured that the right families are receiving the support the need.



4.14 The organisation needs extra funding to resource more sessions for 
identified families to learn how to prepare healthy meals and to eat well over 
the holiday periods. This funding would be used to buy food and fund 
additional hours for staff to prepare meals twice a week for families eligible 
for Free School meals from 7 target schools. It will also be used to fund 
Yogakids sessions for parents and children on a trial basis during the Easter 
2018 school holidays.  They propose to add value by means of offering 
family Cook and Eat sessions once a week at the Hindpool centre, sharing 
affordable and simple meal ideas via their social media network and using 
the Tesco Fare Share scheme to get food into the kitchens of the most 
vulnerable families. 

4.15 The expansion of the project in summary would entail:
Availability of free nutritious meals for vulnerable families, once a week-
delivered by local caterers throughout every school holiday.  This will ensure 
funding is kept within the local economy. Activity sessions such as Yogakids 
will be run alongside the Holiday Kitchen Sessions 
• Family Cook and eat session once a week at Hindpool and Ormsgill 

Children’s Centres This would involve preparing the food together and 
then eating together. (Capacity for 6 families). 

• Holiday Kitchen Bags- using the food from the Tesco Fare Share 
project, families would be able to receive a bag of groceries once a 
week to supplement their shopping. The produce is donated by Tesco 
and is produce that is past it’s sell by date but still within its use by 
date. Items such as Bakery, fruit and vegetables are the most likely 
donated items. (Minimum 6 families).

• Use of Social Media – the organisation will add an affordable meal idea 
each day of the holidays on their Facebook page and will encourage 
families to add their own ideas as comments. The ideas will incorporate 
ingredients that are included in Foodbank parcels. (Reach 2000).

• Developing the Tesco Fare Share food to be distributed directly from 
Hindpool and Ormsgill Children's centres on a twice weekly basis.

4.16 The project is set to run over every school holiday. So far they have 
delivered sessions in Easter, all half terms, the summer holidays and the 
Christmas break where services are generally stopped.  They propose that 
children receiving Free School Meals be invited for the programme of 1 x 
meal a week from identified partner schools (Brisbane Park Infants, St 
James Juniors, Ormsgill Primary, Ramsden Infants, and Hindpool Nursery).  
The organisation has capacity for 6 families per session and expects to 
achieve the following outcomes;
• Families reporting that the programme has eased their financial 

situation during the holidays and reduced stress 
• Families reporting that they feel more able to feed their family more 

healthy meals at home, with improved kitchen skills and increased 
nutritional knowledge.

• Families reporting that they had more positive social contact with 
people outside their family

• Families will recommend the programme to others.



4.17 Action for Children evaluation evidenced that these outcomes are being met.  
The project contributes to several key priorities from Cumbria County 
Council's Framework, primarily to safeguard children, and ensure that 
Cumbria is a great place to be a child and grow up and to promote health 
and wellbeing, and tackle poverty. This project will impact on neglect, child 
poverty, emotional health and wellbeing, educational achievement and 
community resilience all linked to the area plans: This meets the Children & 
Young People’s Working Group priorities of Improve emotional wellbeing, 
reduce poverty, support children to achieve a healthy weight.  This 
application meets the Children & Young People’s Working Strategic Grants 
in providing specific activities for 0-19 year olds and meets the priorities as 
above.

4.18 Funding was recommended to support the development of healthy initiative 
projects which involve children, families and the elderly.

4.19 Ormsgill
Supporting ‘The Friends of Ormsgill School’ involving working on the 
following projects:

‘Love Where you Live’ – Creating Civic Pride in the community, through 
public engagement and events.  Upcoming events include, Community clean 
up event (10th March) & Street Celebration Party, all involving local families 
and children.
‘The Quarry’ – Working with the school children and the library and Cumbria 
Wildlife Trust to create a project for the children which will involve the 
children visiting the site, discovering the history of the quarry and the wildlife 
there.  The children will then produce a map and leaflet showing what they 
have learnt; these will then be produced for local people to use.
‘Monthly Luncheon Club’ – working in partnership with Ormsgill School 
and Age UK.   Creating an intergenerational project, targeting lonely isolated 
residents.

4.20 Moorfield Learning Centre
Working with alternative education provider – ‘Moorfield’ to create a monthly 
luncheon club for local isolated residents.  The meals will be cooked by one 
of the students who are working towards his catering qualification but are 
struggling to find a work placement.  The promotion and menu designs will 
also be provided by the students at Moorfield.  Older people and young 
people are often wary of each other. These two groups engaging in an 
activity is an excellent example of intergenerational practice and hopefully 
relationships can be formed. Many of the children at Moorfield have no 
grandparents so by creating this opportunity for young people to work with 
older people is a new experience.

4.21 Barrow ParkLife
‘Barrow ParkLife’ with Barrow AFC Community Sports and Cumbria Police.  
The aim of the programme is to use sport and physical activity as a hook to 
address anti-social behaviour. Funding has been secured through 
StreetGames ParkLives fund, and from April, will be providing fun 
opportunities for young people to be physically active at Hindpool Urban 



Park.  This will not only involve football, but will also be providing boxing, PT 
sessions, rugby and dance.  All coaching will be provided by local clubs, 
creating a #TeamBarrow approach to providing activities in the town.  There 
will be representatives from the clubs, many who have been through tough 
times but have turned their lives around to go and succeed in sport.  These 
players will be there to act as positive role models to the youths.  

4.22 Cancer Care
Ensuring that all local people have access to physical activities, work has 
been undertaken with CancerCare patients ensuring that they too have 
these opportunities. When you are living with or after cancer, becoming 
more active can be a positive change to make in your life. Through focus 
groups, fun ‘Come and Try events’ and surveys, it has now been identified 
groups exercises the patients would participate in and work is being 
undertaken to secure funding through Active Cumbria.

4.23 Blind Football
The Blind Association is now getting younger people accessing their 
services and they have found that their current menu of activities does not 
suit young people and work is being undertaken to secure funding for Blind 
football sessions. 

4.24 British Cycling
Working with British Cycling to bring more ‘Free Guided Rides’ to Barrow, 
ensuring young people have access to these opportunities. 

4.25 Multi-Sports Club for children with Autism
Setting up and securing funding for a Weekly Multi-Sports Club for children 
with Autism.  These youngsters constantly struggle to be accepted and 
included at mainstream sports clubs and teams and they often struggle with 
co-ordination.  
Furness College have agreed to provide the sports hall, gym and exercise 
room all free of charge and the College’s own students who are Sport 
Leaders who will support the club.  Many ex-teachers and SENs 
professionals will be coaches at the club.  These include John Powncenby 
and Isabel Shelley, who bring with them a wealth of knowledge and 
experience.
Working closely with The Mail, ensuring young people are recognised 
through local awards schemes.  This includes Sports Performance of the 
Month, The Mail Sports Awards.
The project contributes to several Key priorities from Cumbria County 
Council's Framework, primarily to safeguard children, and ensure that 
Cumbria is a great place to be a child and grow up and to promote health 
and wellbeing, and tackle poverty. This project will impact on neglect, child 
poverty, emotional health and wellbeing, educational achievement and 
community resilience all linked to the area plans: This meets the Children & 
Young People’s Working Group priorities of Improve emotional wellbeing, 
reduce poverty, support children to achieve a healthy weight.  This 
application meets the Children & Young People’s Working Service Grants in 
providing specific activities for 0-19 year olds and meets the priorities as 
above.



5.0 OPTIONS

5.1 Members may choose to approve, vary or reject the recommendations in 
respect of proposed financial commitments including grant awards.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 If Local Committee decide to agree the grant proposals in recommendations 
3.2 to 3.4 totalling £22,250 the 0-19 Services Budget would be fully 
committed.

6.2 The proposed £13,900 grant to PREP Families Supporting Families from the 
2017/18 Local Committee budget is towards start up costs for the first year 
of the project and establishing a crisis fund (recommendation 3.2).  The 
recommendation does not request Local Committee to commit to future 
funding of the project.  The Council is not contributing to funding the Project 
Lead’s employment and would not be their employer (paragraph 4.6)

7.0 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report.   

8.0 CONCLUSION

8.1 This report provides the Local Committee with a comprehensive update on 
the Children & Young People’s Working Group.

Brenda Smith
Corporate Director - Health, Care and Community Services

15th February 2018

APPENDICES

Appendix A Children & Young People’s Working Group Notes

Electoral Divisions: Barrow Borough Initiatives

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?



NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY
Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
No background papers.

REPORT AUTHOR

Contact: Alison Meadows, 012299 407576, alison.meadows@cumbria.gov.uk 
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